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MINUTES OF THE MEETING OF THE RISK MANAGEMENT BOARD held on Tuesday, 
19 March 2019 at Fire Conference Room, Clemonds Hey, Winsford at 10.00 am

PRESENT:

Members:
Councillor S Nelson

Auditor:
Anne-Marie Harrop, Mersey Internal Audit Agency

Officers:
Mark Cashin, Chief Fire Officer and Chief Executive
Andrew Leadbetter, Director of Governance and Commissioning
Allan Rainford, Treasurer
Louise Willis, Planning, Performance and Risk Manager  
Chris Astall, Planning, Performance and Risk Officer
Donna Linton, Governance and Corporate Planning Manager
Emilie Salkeld, Governance Officer

1  APOLOGIES 

Apologies were received from Councillor J Weatherill.

2  NOTES FROM THE PREVIOUS RISK MANAGEMENT BOARD 

The notes of the previous meeting of the Risk Management Board held on 16th 
October 2018 were presented and the following action was noted:- 

376 – Fire in Iconic Heritage Building

The Chief Fire Officer and Chief Executive commented that contact had been made 
with all of the heritage building owners across Cheshire. Whilst most building owners 
had responded and actions had been made to reduce fire risks; some offshore 
building owners were yet to respond. Board members were reminded that it was the 
responsibility of the building owners to introduce sprinklers within heritage buildings.

The Chief Fire Officer and Chief Executive requested that the Head of Protection 
and Organisational Performance produce a report to demonstrate the overarching 
actions that had been taken to reduce the risk of fires in heritage buildings and 
submit the report to the next Risk Management Board meeting on 15th October 
2019.

RESOLVED: That

[1] the notes of the meeting held on 1st May 2018 be approved as a correct 
record.
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ACTION: That

[1] the Head of Protection and Organisational Performance produce a 
report summarising the overarching actions taken to reduce the risk of 
fires in heritage buildings and submit it to the next meeting of the Risk 
Management Board.

[2] the Governance and Corporate Planning Manager would arrange for all 
Members to visit heritage sites around Cheshire as part of the Member 
Training and Development Programme prior to the next meeting.

3  TERMS OF REFERENCE - RISK MANAGEMENT BOARD 2019-20 

Revised Terms of Reference were presented to the Board for approval. The Chief 
Fire Officer and Chief Executive requested changes to the Board membership, e.g. 
the addition of representatives from the Joint Planning and Performance team and 
the removal of the External Auditor.

The Governance and Corporate Planning Manager reminded the Board that the 
External Auditor received a copy of the Fire Authority agenda pack which included 
the minutes from the Risk Management Board.

RESOLVED: That

[1] subject to the minor changes proposed at the meeting, the revised Terms 
of Reference be approved 

4  OPTIONS REPORT - ALARM BENCHMARKING 

The Planning Performance and Risk Officer presented a report to the Board 
intended to determine whether it was beneficial for the Service to take part in the 
ALARM Risk Management Benchmarking exercise in 2019.

The report set out the advantages and disadvantages of participating in the ALARM 
Benchmarking exercises and the views of internal stakeholders during a consultation 
process. A gap analysis of the ALARM Benchmarking exercise which consisted of 
39 questions, was also attached as an appendix to the report.

The Chief Fire Officer and Chief Executive questioned the value of the ALARM 
Benchmarking exercise to the organisation. The Treasurer stated that the Service 
was one of three fire and rescue services to take part in the ALARM Benchmarking 
and therefore, a direct comparison could not be made against a sufficient number of 
fire and rescue services. The Organisational Performance Manager also stated that the 
HMI feedback suggested that the ALARM Benchmarking exercise would not add value. 

The Chief Fire Officer and Chief Executive noted that the report was not in favor of 
commissioning of the ALARM Benchmarking exercise. However, he noted the 
importance to finding an alternative method to compare risk processes in order to 
continuously improve organisational systems. He requested research into alternative 
processes that could be considered at the next Risk Management Board. 
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The Internal Auditor questioned whether an annual risk report was submitted every year 
end. The Chief Fire Officer and Chief Executive confirmed that a report as such was not 
submitted, but could be considered in the future. 

RESOLVED: That

[1] the ALARM Benchmarking exercise would no longer be commissioned.

ACTION: That

[1] the Planning and Performance Team would look at alternative options 
for benchmarking and submit a report to the next Risk Management 
Board held on the 15th October 2019. 

5  REVIEW OF STRATEGIC RISK REGISTER 

A copy of the Strategic Risk Register was circulated by the Planning and 
Performance Team and the following observations were made:-

376 – Fire in Iconic Heritage Building 

Minute Item 2 refers to the actions that arose from this risk.

807 – Competing Demands on Resource and Achieving Medium Term Financial 
Planning (MTFP) Targets

The Treasurer confirmed that the autumn spending review would bring further clarity 
in relation to funding of fire and rescue services. Although the Treasurer believed 
that the likelihood of the risk should be lower, as the Service had been working to 
reduce the risk; the risk score should remain the same. The Service should continue 
to be proactive in mitigating the risk. It was agreed that the risk score would be 
reviewed after the autumn spending review had been announced.

889 – Lack of Commitment from housing providers to fit sprinklers

The Planning, Performance and Risk Manager assured the Board that there had 
been significant progress to mitigate the risk. The Chief Fire Officer and Chief 
Executive suggested that the risk could be reduced and suggested that a report be 
submitted at the next Risk Management Board meeting.

995 – Fire Pensions- Increase in employers’ contributions to firefighter pensions

The Planning, Performance and Risk Manager advised that the risk likelihood would 
depend on the outcomes of the autumn spending review. The Treasurer stated the 
pension contribution cost was accommodated in the Medium Term Forecast.

997 – Brexit

Board Members noted that Brexit could affect the Service’s supply of goods. The 
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Director of Governance and Commissioning confirmed that the lead on Brexit, the 
Head of Operational Policy and Assurance, had been in discussions with the Head 
of the Joint Procurement team regarding the supply chain impact. He advised the 
Board that the Service was following NFCC guidelines. 

The Chief Fire Officer and Chief Executive expected the risk of civil unrest to remain 
unlikely in Cheshire. However, the risk was expected to be greater in the 
metropolitan cities.

1000 – Inability to Sustain Sufficient Level of experienced Operational Staff

The Planning, Performance and Risk Manager had liaised with Human Resources 
who advised that the increased number of operational staff transferring away from 
Cheshire was due to Greater Manchester Fire and Rescue Service opening their 
inter-brigade transfer process. 17 operational staff had transferred to Greater 
Manchester Fire and Rescue Service, of which only 3 agreed to an optional exit 
interview. The Human Resources department was closely monitoring the levels of 
transferees over a 12 month period and would report the figures to the Risk 
Management Board.

The Chief Fire Officer and Chief Executive suggested various methods to reduce the 
numbers of operational staff transferring. The Board was reminded that although the 
transferee leavers had increased, the recruitment activity had been successful in 
bolstering numbers.

1001 – North West Fire Control Limited

The Director of Governance and Commissioning informed Board Members that 
Greater Manchester Combined Authority had decided to appoint an elected Member 
to the Board of Directors North West Fire Control Ltd. He advised that the risk could 
now be closed.

ACTION: That

[1] risk 1001 would be closed.

1004 – ESCMP- Ongoing Maintenance

The Operational Support, Risk, Research and Development Lead advised the Board 
that the Service would not be able to source new San A and San J radios and that 
the current versions were failing. Alternative methods were to be explored.

1006 – Extension of Payroll Contract- Kier

The current provider of payroll services had decided not to extend the current 
contract. The Board was informed that the Project Business Manager had produced 
an options paper to be presented to the Director of Governance and Commissioning, 
the Treasurer, the Chief Fire and Chief Executive. A decision on the future payroll 
provider would be made by 22nd March 2019.
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RESOLVED: That

[1] the update on the Strategic Risk Register be noted.

6  OPERATIONAL AND CORPORATE SERVICES RISK MAP 

Consideration was given to a report from the Planning, Performance and Risk 
Officer  which presented a high level overview of the Service’s organisational risk 
profile mapped by each department. 

The Chief Fire Officer and Chief Executive noted that there were many green coded 
risks recorded on the risk map. He asked that some of the green risks be removed 
unless for monitoring purposes. He also asked that the risk score for the shortfall or 
loss in Prince’s Trust Funding be reviewed. 

A Member requested a Risk Register Deep Dive report to be created concerned with 
resilience of Safety Central staffing and continued use of the centre. The Director of 
Governance and Commissioning believed this report would be more appropriately 
submitted to the Performance and Overview Committee to encourage debate over 
the topic. It was agreed that a report highlighting both Safety Central risks were to be 
submitted to the Performance and Overview committee held on the 4th September 
2019.

The Director of Governance and Commissioning commented on the payroll 
arrangements and suggested that a report be submitted to the next Risk 
Management Board.

RESOLVED: That

[1] the Operational and Corporate Services Risk Map (Fire) be noted.

ACTIONS: That

[1] the Head of Prevention to produce a report concerned with Safety 
Central risks to be submitted to the Performance and Overview 
Committee held on 4th September 2019.

[2] the Director of Governance and Commissioning produce a report about 
the payroll arrangement be submitted to the next Risk Management 
Board on 15th October 2019.

7  DEEP DIVE - CYBER SECURITY 

Stuart Rogers, Chief Information Security Officer, presented the Risk Register Deep 
Dive Report – Cyber Security to Board Members. The report provided assurance 
that the risk was being managed robustly and actions were being implemented in a 
timely manner to mitigate cyber security risks.

The Director of Governance and Commissioning had been in discussions with the 
Chief Information Security Officer and the Head of Information and Compliance to 
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mitigate the risk of cyber security threats. The Chief Information Security Officer was 
satisfied with the action plan created to reduce the risk. 

The Board welcomed the informative update and the Chief Fire Officer and Chief 
Executive personally thanked the Chief Information Security Officer for his work to 
protect the Service from cyber security threats.

RESOLVED: That

[1] the Risk Register Deep Dive Report – Cyber Security be noted.

8  RISKS BELOW THE THRESHOLD REPORT 

The Planning and Performance team presented a report to Board Members which 
highlighted the corporate risks that fell below the strategic threshold and provided 
progress updates for each risk. The following observations were made:- 

417 – Incidents occurring in high risk domestic properties that have not received fire 
safety advice

Board Members were informed that this risk had become business as usual and that 
it was to be closed.

ACTION: That

[1] risk 417 be closed.

616 – SSRI- Failure to manage operational risk information

The Planning, Performance and Risk Officer had requested evidence of a control 
measure which had recently been included to reflect the more robust monthly 
Service Delivery Group Manager audits.

ACTION: That

[1] evidence of the control measure be presented at the next Risk 
Management Board held on 15th October 2019.

851 – On Call- Failure to manage On Call availability (including Whole Time)

The Board discussed how the failure to manage On Call availability would impact 
service delivery. The Chief Fire Officer and Chief Executive requested that a report 
regarding response times be submitted at the next Risk Management Board.

ACTION: That

[1] the Head of Service Delivery produce a report in relation to response 
times to incidents be submitted to the next Risk Management Board 
held on 15th October 2019.
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854 – Cadet Leaders- Failure to recruit adult volunteer cadet leaders

The Chief Fire Officer and Chief Executive advised that the risk was being mitigated 
by the Assistant Chief Fire Officer. 

888 – Holiday Pay back claim timelines

The Chief Fire Officer and Chief Executive advised that the holiday pay back claims 
were a national risk which would be removed from the risk register once the claims 
had been paid.

1002 & 1003 – Chester Fire Station rebuild

The Director of Governance and Commissioning provided an update on the progress 
of the Chester Fire Station rebuild and advised that a report regarding the Chester 
Fire Station would be submitted at the next Estates and Property Committee due to 
take place on 28th March 2019. 

The Chief Fire Officer and Chief Executive requested that the risk owner be changed 
from the Head of Service Delivery to the Director of Governance and 
Commissioning.

ACTION: That

[1] the Planning, Performance and Risk Officer to change the risk owner of 
1002 and 1003 from the Head of Service Delivery to the Director of 
Governance and Commissioning.

1004 – ESCMP Ongoing maintenance contract and renewal of legacy San A / San J 
radios

The Operational Support, Risk, Research and Development Lead informed the Board 
that the Government would intervene with the maintenance contracts for San A and San 
J radios and that he would develop a plan of alternative solutions. 

RESOLVED: That

[1] the Risks Below the Threshold report be noted.

9  ANNUAL REVIEW OF CRISIS MANAGEMENT PLAN 

Consideration was given to a verbal update from the Operational Support, Risk, 
Research and Development Lead which provided the Board with an update on the 
Crisis Management Plan. He advised that changes to the fall-back locations in the 
Crisis Management Plan were made in May 2017.

The Operational Support, Risk, Research and Development Lead advised that the 
Crisis Management Exercise should be every 3 years. The Planning, Performance 
and Risk Manager suggested that the Police would be interested in a Joint Crisis 
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Management Exercise. 

RESOLVED: That

[1] the annual review of Crisis Management Plan be noted.

10  WORK PROGRAMME 2019-20 

The Board discussed the proposed work programme for 2018-19. The Chief Fire 
Officer and Chief Executive was satisfied that the work programme could be 
approved subject to the addition of the reports discussed within the meeting to be 
included at the next Risk Management Board held on 15th October 2019.

RESOLVED: That

[1] the work programme for 2019-20 be approved subject to the requested 
additions.


