Appendix 1

Annual Equality Monitoring report
Employment and community engagement
2015-16

Equality and Diversity Monitoring
Employment
2015-16
Cheshire Fire and Rescue Service monitors equality and diversity information internally across
several areas of the organisation as detailed below.
Staff in post
The age, gender, ethnic origin, religion, sexual orientation and any registered disabilities are
recorded for all staff. This information ensures that the make up of our organisation strives to reflect
the community we serve. This is the second consecutive year all of this information has been
collated in this detail for all characteristics. Trends are reported against 2014/2015 figures.
Volunteers
The age, gender, ethnic origin, religion, sexual orientation and any registered disabilities are
recorded for all volunteers. Figures quoted reflect those in post at the end of March 2016.
Female operational employees
In line with historic nationally set indicators, we monitor the percentage of operational employees
who are female. This also details the split of female firefighters against crewing types.
Crewing types included are:
Wholetime – staff working a 2 day rota of days and 2 nights, followed by 4 days away from work.
Day crewed – staff working a rota of 4 full days and nights followed by 4 days away from work.
Nucleus – staff working days on agreed shifts.
On Call – staff contracted to be available to attend incidents for an agreed number of hours a week,
from work or home locations.
Recruitment
The Service is dedicated to monitoring all vacancy applications to ensure that all individuals feel
eligible to apply and be considered for new posts.
For the first year, this report also includes a breakdown of recruitment into On Call roles.
The following pages detail relevant equality data captured for each of the areas listed above.
Staff Training
As part of the Service’s commitment to developing a workforce able to deliver its vision, it is
dedicated to staff training. Data is collated for training across the organisation, from regular
mandatory firefighting modules to support staff development.
Because the same employee may attend more than one training course within a year, reporting in
the same manner as other areas is not accurate.
Data for the courses has been collated and analysed and assurances can be made that attendees
reflect the make up of the organsiation across all areas.
Disciplines and grievances
Data was also collated on discipline and grievances to ensure a consistent approach to internal
procedures. This information has not been included in this report as there was not sufficient data
to deem it acceptable to use, taking account of data protection. Also, such small datasets cannot
be used to draw significant conclusions.

Staff in post

2015/16
Staff included

Commentary
Slight annual decrease recorded, equating to
15 fewer employees than 2014/15

875
17 - 24

Age

25 - 35

The majority of staff are aged between 35 and
44, in line with national stats for employment
rates by age group.

36 - 45
46 - 55
56 - 65
66 +
0

Gender
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Female
20%

Male
80%

Ethnicity

Disability

Overall, there has been a slight increase in the
percentage of female employees compared to
2014/15.
82% of female staff are in support roles,
compared with 14% of male staff.
A breakdown of female staff in operational
roles is detailed on the next page.

94% (825) White British
The most common ethnicity after
White British was ‘White –
Other’, accounting for 12
employees, followed by 7 ‘White
– Irish’ employees.

Other recorded ethnicities included Chinese,
Black British Caribbean and other.
5 employees declined to state their ethnicity –
a decrease compared to 2014/15

96% of employees recorded no
disability, which has remained
static since 2014/15.

Of the 36 staff members recording a disability,
17 were in support roles. For operational staff,
the majority of disabilities are recorded with
those on On Call contracts.

50% Christian, 24% declined to
state, 14% no religion at all

This represents a slight annual decrease on
those declining to state and an increase of
staff members with no religion.

Religion

Sexual
Orientation

Heterosexual;
647; 73.9%
Decline to state;
169; 19.3%
Not Stated; 48;
5.5%
Gay/Lesbian; 9;
1.0%
Bisexual; 2; 0.2%

There have been slight annual increases in the
numbers of people recording their sexual
orientation as gay, lesbian or bisexual. There
have also been positive decreases in the
numbers of people declining to state.

Volunteers in post
2015/16

Commentary

197

This figure represents the number at year end
– this may have been higher in previous
quarters

Volunteers
included
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Not Stated

The majority of volunteers are aged 17 – 24, in
line with national research on the ages of
regular volunteers.

Female
29%

This split continues previous trends with the
majority of volunteers being male. This also
reflects national volunteer trends.
Male
71%

Ethnicity

86% (169) White British
The most common ethnicity after
White British was ‘White Irish/
Other’, accounting for 3
volunteers. 25 did not state

Disability

This is reflective of census data for Cheshire
and Service employees.

92% of volunteers recorded no
disability

This is a slight decrease compared to previous
reporting, with 15 volunteers recording a
disability

55% Christian, 23% no religion at
all, 21% declined to state

Again this is line with census data for Cheshire
and current employees.

Religion

Sexual
Orientation

Heterosexual ;
147; 74.6%

Decline
to state;
45;
22.8%
Gay/Lesbian ; 3;
1.5%
Bisexual;
2; 1.0%

There have been positive upward trends in the
numbers of people recording their sexual
orientation as gay, lesbian or bisexual in the
past 5 years.

Females in operational roles

2015/16

Number of
female
operational
staff

Crewing
types –
please see
guide on
page 1

Commentary

31

11
Wholetime

3

17
Day Crewing

On Call

5% of operational staff are female, a slight
increase compared to 2014/15. There has
been an increase in 7 operational females
since last year.
In 2013/14, over 91% of female uniformed
staff worked in the Control room. With the
introduction of North West Fire Control, these
staff have left the Service and this has had an
impact on overall percentages of female staff.
55% of female operational employees are On
Call, a slight increase compared to 2014/15.
The most common crewing type for male
employees is Wholetime.
Female employees account for 7% of the On
Call, 4% of the Wholetime and 5% of the Day
Crewing staff in the service. This is an increase
for On Call and Wholetime compared to last
year.

Recruitment to all Roles Other Than On Call Posts
2015/16
Number of
adverts &
applicants
Age

Commentary

87 adverts
655 applicants
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36-45
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56-65
66+
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Gender
Male
54%

Ethnicity

Female
46%

90% (589) White British
5% (33) declined to state
1% (6) White and Asian or Any
other white

Disability
7% (48) with a disability

Religion

Sexual
Orientation

51% Christian
29% No religion
14% Declined to state
Most common religion after
these was ‘other’
Heterosexual;
548; 83.8%

Decline to State;
80; 12.2%
Gay/Lesbian; 17;
2.6%
Bisexual; 9; 1.4%

This information relates to all adverts and
applicants, internal and external apart from for
On Call roles.
There have been year on year increases again
in the number of adverts.
The majority of applicants were between 25
and 35 years of age, showing similar trends to
previous years.
Applicants for operational roles were highest
for people aged 36-45, following trends for
previous years. This includes internal roles
where employees apply for changes to role.
There was only 1 application without a
recorded gender.
The percentage of males applying has
increased slightly year on year.
Just 2% of all female applicants were to
operational roles. It must be noted that the
most common shift system for operational
females is On Call and these applicants are not
included here.
The percentage of White British residents
applying is slightly lower than 2011 Census
figures and also represents an annual
decrease. There have been more ethnicities
recorded than previous reporting.
There has been an increase in the number and
percentage of those declining to state.
There has been an increase year on year in the
number of people recording a disability, even
though there is not a mandatory requirement
to disclose this information.
3% of applicants to operational roles reported
a disability.
There has been a slight year on year decrease
in the percentage of people identifying
themselves as Christians and those with no
religion.
More people declined to state this year
compared to 2014/15.
There has been a decrease in the percentage
of people identifying themselves as
heterosexual since last year and an increase in
those declining to state.

Recruitment to On Call Roles Only
2015/16

Commentary

340

As the Service is undertaking a large On Call
recruitment campaign, this is the first year the
data has been presented in this way, to ensure
the process is reviewed and delivered
effectively.

Number of
applicants

Age

16-25
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36-45
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56-65
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9%
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Male
91%

Ethnicity

Sexual
Orientation

Of the 29 female applicants, 8 (28%) were
successful and 2 applications are currently on
hold. 11 other applicants either did not turn
up for written assessments live too far away or
withdrew for personal reasons.

88% White British
4% Declined to state
4% Other white background

The percentage of White British residents
applying is slightly lower than 2011 Census
figures. The percentage of people declining to
state is slightly lower than for applications to
other roles.

0.6% (2) with a disability

The percentage of applicants with a disability
is much lower than for that of applications to
other roles. This may be reflective of the
operational nature of the role and people not
recording non physical disabilities. Neither
applicants were successful.

43% Christian
43% No religion
11% Declined to state or prefer
not to say

The percentage of applicants recording their
religion as Christian is lower than for that of
applications to other roles and those with no
religion is higher.

Disability

Religion

The majority of applicants were between 25
and 35 years of age, in line with other
recruitment. This is also the category in which
the percentage of successful candidates is at
its highest.

Heterosexual;
298; 87.9%

Bisexual; 5;
1.5%
Gay/
Lesbian; 5; 1.5%
Declined to
state; 31; 9.1%

A lower percentage of people declined to
state compared to those applying for other
roles.

Equality and Diversity Monitoring
Community Engagement
2015-16
Cheshire Fire and Rescue Service works hard to educate residents on fire and road safety, also
ensuring that business owners are aware of relevant legislation to ensure safe working
environments.
The equality information captured during this work is vital to ensure that the Service is reaching its
target audience and also identify any trends that allow us to make sure all members of our
community can access our services.
Within this report, community engagement is detailed as follows:
Prevention – Home Safety Assessment Delivery
The Fire Authority is committed to undertaking targeted Home Safety Assessments (HSAs) in the
most vulnerable households. This is based upon a targeting methodology which centres on enriching
our existing data on vulnerable people, with data that the NHS and local authorities share with the
Authority. Research shows that personal fire-risk increases with age, thus the majority of HSAs are
delivered to residents over 65.
Prevention – Home Safety Assessment Resident Satisfaction
A questionnaire is sent to a random sample of individuals who have received an HSA. The purpose
of the questionnaire is to provide quality assurance to the home safety assessment process and to
ensure that residents are happy with the service that CFRS delivers.
Prevention – Youth Engagement Activities
The Service has, for a number of years run many youth engagement initiatives to promote fire and
road safety, encourage young people to develop personally and socially while promoting self
discipline, team work and citizenship. The Service works with local authorities to identify individuals
that may benefit from some of the courses.
The activities included in this report include data from the Service Cadets, Princes Trust and
RESPECT Courses. More details on these can be found on our website www.cheshirefire.gov.uk
Protection – Business Premises Audits
Our Protection team are responsible for the enforcement of fire safety legislation in non-domestic
premises. During an audit, equality monitoring data is captured for a ‘responsible’ individual. This
is usually the manager/owner of the business but can also be a nominated person.
The data in this report details information from the audits undertaken, to those with deficiencies
reported, action plans issued and any resulting enforcements or prohibitions.
Service Delivery – After the Incident Consultation
‘After the Incident’ questionnaires are sent to individuals and businesses who have requested the
services of CFRS to monitor how satisfied the individuals are with the service we provide.
Service Delivery – Injuries and Fatalities Occurring as a Result of Fire
It is vital that the Service monitors information relating to victims of fires so that appropriate
action can be taken to target those most at risk. For the first time, this report splits out all
victims and those occurring as a result of accidental fires in the home.
The following pages detail relevant equality data captured for each of the areas listed above.

Prevention – Home Safety Assessment Delivery

2015/16

Number of
homes visited

Age

Commentary

28,705

Over 65
Neither age
Children Under 5
Both age
0

Ethnicity

5,000 10,000 15,000 20,000 25,000

94% (27,112) White British
3% (871) White Irish
1% (383) Any other white background
<1% (293) other background
0.2% (46) Declined to state

Disability
Immobile
Householder; 4%
Home Oxygen User;
3%
Hearing
Impaired; 19%

Disability/Mobility
Issues - Not Fully
Immobile; 74%

All completed Home Safety Assessments
are included regardless of the type of
assessment completed, however repeat
visits to the same household are not
included in the data. This is an increase
in HSA delivery compared to 2014/15.
80% delivered to over 65s, in line with
targeted risk methodology and previous
years.
12% of households have neither over
65s nor under 5s. Most of these were
Agency Referrals in to the Service or
completed as a result of an incident,
thus they do not fall into our targeted
age category.
The Percentage of White British
residents slightly lower than 2011
Census figures for Cheshire.
The number of people declining to state
their ethnicity still remains very low.
7,352 (26%) residents recorded a
disability, the lowest figure recorded.
The most common reported disability
was disability/mobility issues,
accounting for 74%.
19% of people with disabilities were
hearing impaired, a slight increase when
compared with 2014/15 and in line with
our targeted re-visits to the homes of
people with hearing impairment alarms
fitted.

Prevention – Home Safety Assessment (HSA) Resident Satisfaction

2015/16
Number of
people
included
Age

Commentary
19% increase compared to the 1,353
respondents in the previous year,
continuing positive trends.

1,611
<18
18-24
25-34
35-44
45-54
55-64
65+
Prefer not to say

1,528 answered this question, a year on
year increase.
82% over 65 in line with HSA delivery –
again a year on year increase.
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Prefer not to say
1%

Gender

Male
45%
Female
54%

Ethnicity

Disability

Religion

Sexual
Orientation

98% (1,507) White British
1% (12) Any other white background
<1% (8) White Irish

1,492 people answered this question.
For the fourth year, more females
completed and returned surveys than
males.
1,536 people answered this question
The percentage of White British
respondents remained static after
previous three year increases.
The number of people preferring not to
state their ethnicity was at the lowest
ever recorded.

1,429 respondents, with some recording
52% recorded no disability
more than one disability.
The most common recorded disabilities
The percentage of people without a
were hearing impairment (406) and
disability was at the highest ever
mobility issues (352)
recorded.

83% Christian
12% no religion
After these, the next most recorded
was Buddhist (4)

Gay/
Lesbian 1.5%

Bisexual
1.5%

Declined to
state 9.1%

Heterosexual
87.9%

1,349 people answered this question.
The percentage of people recording that
they have no religion has decreased
slightly year on year however is still
higher than three years previous.
1,253 people answered this question,
equivalent to 77% of those surveyed, an
increase from 72% three years ago.
There have been annual increases over
the past three years of those people
recording themselves as gay/lesbian or
bisexual.

Prevention – Youth Engagement Activities

2015/16
Number of
young people
included
Age

Data is recorded for RESPECT courses
completed and the Fire Cadets.

659

78

17+

Continuing the trend from previous
years, most young people taking part in
these activities are between 12 and 14,
with the most common age being 14.

156

15-17

293

12-14

127

9-11
0

Gender

Commentary

100

200

300

400

Female
33%

Male
67%

Ethnicity

91% (597) White British
5% (33) Not Known
4% (29) Other including white other,
any other mixed or Asian background,
Black or Black British Caribbean or
African

Of the 659 young people recording an
ethnicity, the majority were White
British, in line with previous years and
census data.

7% (45) with a disability

6% of cadets recorded a disability, an
annual decrease but a 5 year increase
since the 3% recorded in 2011/12.

Disability

Religion

National statistics suggest that school
exclusion is more common amongst
males, resulting in more males taking
part in our courses.
65% of cadets are male, a slight decrease
from the 69% in 2014/15.

58% No religion
39% Christian
3% other including Muslim, Hindu and
‘Other’

308 records included for cadets only.
There have been annual decreases in the
percentage of those recording no
religion.

Protection – Business Premises Audits
2015/16

Commentary

2,337

A decrease of 4% when
compared to last year, as a
result of a more targeted
approach.

Number
of audits
included
Not stated
Above 65 years
61 - 65

Age

51 - 60
41 - 50
31 - 40
22 - 30
16 - 21
0

50

Male
53%
Female
41%
Not stated
6%

Male
64%
Female
28%
Not stated
8%

Male
43%
Female
14%
Not stated
14%

92% White
British
2% Any
other white
background
1% Any
other Asian
background

73% White
British
6% Any
other white
background
3% Asian
or Asian
British Indian

22 people
recorded
disability

1
recorded
disability

Gender

Ethnicity

Disability

Action Plans

64

Action Plan

Deficiencies

629

Deficiences

200

Alterations

Number
of
outcomes
included

150

Prohibitions

Outcome

Enforcements

Prohibition

All

Enforcement Notice

100

7

0

440

118

n/a

Male
53%
Female
39%
Not stated
8%

Male
60%
Female
33%
Not stated
7%

n/a

88% White
British
2% Asian or
Asian British
– Indian
2% Any
other white
background

n/a

5 with
recorded
disabilities

50% White
British
25% Asian or
Asian British –
Bangladeshi
25% Any other
Ethnic Group

No disability
recorded

92% of respondents gave
their age, remaining static
from 2014/15.
In line with previous
reporting, the majority of
audits were completed
with people aged 41-50.

92% White
British
3% Asian or
Asian British
– Indian
2% Any
other Asian
background

1 with a
recorded
disability

In line with previous years,
the most common
outcomes of audits were
reporting of deficiencies,
recorded for 70% of all
audits.

Apart from the small
numbers of enforcements
and prohibitions, the split
of audit outcomes across
genders is similar to that of
the overall audit totals and
previous records.
Ethnicity was recorded at
2,198 audits (94%)
3 most common ethnicity
types listed.
After previous reports
highlighted increased
outcomes against people of
Chinese origin, focused
engagement work in this
area now means this is not
the case.
Disability data was collated
at 2,197 audits. Small
numbers of disabilities
were recorded. This is in
line with previous
reporting.

Service Delivery – After the Incident Consultation
2015/16

Commentary

117

This represents a very slight year on
year increase however numbers remain
low which is reflective of the decrease in
incident volumes.

Number of
people
included
Age

18-24
25-34
35-44
45-54
55-64
65+
Prefer not to say
0

Gender
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Prefer not to say 1%
Male
35%
Female
64%

Ethnicity

Disability

Religion

Sexual
Orientation

111 people answered this question, with
the majority (33%) over 65. This is
reflected in our Home Safety
Assessment targeting methodology,
ensuring those most at risk are engaged
with.

107 people answered this question.
2015/16 continued the trend whereby
the majority of respondents were
female.

96% (104) White British
3% (3) Indian
1% (1) Mixed White and Black African

108 people answered this question and,
in line with Census data for Cheshire,
the majority were recorded as White
British although there was a slight
decrease in this percentage year on
year.

70% recorded no disability
The most common recorded disability
was mobility issues

101 respondents, with some recording
more than one disability.
A lower percentage of people without a
registered disability was recorded
compared to the last five years.

70% Christian
26% No religion
2% Prefer not to say

88 people answered this question, with
a slight increase in those recording no
religion when compared to last year.
In line with 2012 Census data for
Cheshire, Christianity was the most
common religion recorded.

Declined to state 6.5%
Gay/
Lesbian 1.1%

Heterosexual
92.5%

93 people answered this question.
There was a slight annual increase in the
percentage of people preferring not to
state, however this is still lower than
five years ago.

Service Delivery – All Injuries and Fatalities Occurring as a Result of Fire
2015/16
Number of
people
included

Commentary
47 injuries and 6 fatalities
There were slight decreases in overall
victim numbers year on year and both
figures remain very low compared to
the population of Cheshire. This small
dataset makes drawing conclusions
unreliable.

53

<18

Age

18 - 24

This year in Cheshire, the majority of
victims were between 36 and 45, partly
as a result of the serious incident at
Bosley and other injuries occurring as a
result of fires outside the home.
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36 - 45
46 - 55
56 - 65
66 +
0
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15

Female
42%

Male
58%

Ethnicity

96% (51) White British
2% (1) Other White
2% (1) Not Stated

National research suggests males are
more likely to be killed or injured by fire,
in line with our incidents.
This also follows previous data trends.

In line with census data and previous
Cheshire trends, almost all victims of
fire were White British.
The number of people not stating their
ethnicity continues to be at the lowest
levels recorded.

Service Delivery – Injuries and Fatalities Occurring as a Result of Accidental
Fires in the Home
2015/16
Number of
people
included

Commentary
29 injuries and 2 fatalities
There were slight decreases in overall
victim numbers year on year and both
figures remain very low compared to
the population of Cheshire. This small
dataset makes drawing conclusions
unreliable.

31

<18

Age

25 - 35
36 - 45
46 - 55
56 - 65
66 +
0

5

10

Gender
Female
52%

Ethnicity

Male
48%

94% (29) White British
3% (1) Other White
3% (1) Not Stated

National personal fire-risk research
suggests that people over 65 are more
likely to be killed or seriously injured as
a result of fire and this is true of victims
from accidental fires in the home in
Cheshire.
National research suggests males are
more likely to be killed or injured by fire,
however this is not true of 2015/16 data
in Cheshire, although numbers are very
small.
In line with census data and previous
Cheshire trends, almost all victims of
fire were White British.
The number of people not stating their
ethnicity continues to be at the lowest
levels recorded.

Equality and Diversity Monitoring
Conclusion
2015-16
Conclusion and Next Steps
Cheshire Fire and Rescue Service is keen to ensure that the monitoring data collated in this report
is used to inform its employment practices and service delivery. As a result, this information has
been used to develop significant policies and practices, key examples of which are as follows:








Monitoring data identified that women, and members of the BME and LGBT communities
are underrepresented in the Service, particularly in operational roles. Increases in these
figures have been limited previously due to a lack of recruitment into operational roles.
Therefore, in advance of the current programme of recruitment for firefighters (both
wholetime and operational), the Service has put in place a programme of positive action,
including attending community events, holding taster days and developing online
resources for potential applicants in order to encourage members from these
underrepresented groups to apply;
Data collected during Home Safety Assessments supports the Service’s targeted risk
methodology, and this data will be used to inform the development of Safe and Well
visits. In particular, the characteristics included in the monitoring data for Safe and Well
visits will be broadened to provide a more in depth picture of the local communities;
Previous reports highlighted high levels of outcomes being taken against people of
Chinese origin following business premises audits. Focused engagement work has
resulted in a reduction in the number of outcomes. Work is now being undertaken to
engage with businesses owned by Asian or Asian British communities, to reduce the
number of outcomes being taken against these businesses; and
Most commonly, people involved in injuries and fatalities occurring as a result of fire were
males aged between 36 and 45, partly as a result of the serious incident at Bosley and
other injuries occurring as a result of fires outside the home. This trend will continue to
be monitored as it suggest that a younger age range than expected is at risk of injury from
fire. However, the majority of victims of accidental fires in the home were aged over 65,
which supports the Services targeted risk methodology.

For any queries or comments on this report, or on equality and diversity in general, please contact
Melanie Hockenhull (Equality and Inclusion Officer) on 01606 868414 or
melanie.hockenhull@cheshirefire.gov.uk or Matt Maguire (Policy and Inclusion Manager) on
01606 868775 or matt.maguire@cheshirefire.gov.uk

